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[Tpunoxenne 2 k [Tonosxenuro o
KOH(IMKTE HHTepecos B MIIOY
«Jetckuit can Nel5»

Tunospie cuTyaunu kondnkra HHTepecoB>

I. Pabornux opranusamuu A B xome BBITIOJIHEHNST CBOUX TPYIOBBIX
00sI3aHHOCTel yvacTByeT B TIPUHATHH PEIIEHNH, KOTOPbIE MOTYT HPHHECTH
MATCPHANILHYIO  MJIM  HeMATEPUANbHYIO BBITOAY JIMIAM, SBISIOLIUMCST  €ro
POACTBCHHUKAMH, IPY3bIMU MM WHBIM JTHLAM, C KOTOPBIMH CBsI3aHa €ro JIMYHas
3aMHTEPECOBAHHOCTb.

[Ipumep: paboTHUK GaHKa, IPUHAMATOLIHIL PEelEeHUs 0 Bbiaaue 0aHKOBCKOTO
Kpe/liTa, TPUHMMAET TaKOe peIleHWe B OTHOLICHHH CBOEIO apyra wiu
POJCTBEHHHKA.

Bozmooscnoie  cnocober ypeaynuposanys: OTCTpaHeHHWe pabOTHHKAa OT
HPHHATHS TOTO PEIICHHS, KOTOPOE SIBISETCS ITPEeIMETOM KOH(JINKTA HHTEPECOB.

2. PaboTHuk opranuzammm A Y4acTBYET B IPUHSATHH KaJPOBBIX PELICHU B
OTHOLICHUN JIML, ABISIOIIMXCA €T0 POACTBEHHHKAMH, APY3bSIMU WIN HMHBIMU
/TALAaMH, ¢ KOTOPBIM CBSI3aHA €T0 TUYHAs 3aMHTEPECOBAHHOCTS.

Ilpumep. pyxoBomuTess [IPUHUMACT peleHre o0 yBeIHdeHHH 3apaboTHOM
IJIaThl  (BBIIATBl [IPEMHMH) B OTHOIICHHH CBOEro NOAYUHEHHOrO, KOTOpPBIH
OAHOBPEMEHHO CBSI3aH C HUM PONCTBEHHBIMH OTHOIICHUSMHU.

Bosmooicnote  cnocobu ypecynuposanus: OTCTpaHeHHe pabOTHHKA OT
MPUHATHSA  PCLICHHUS, KOTOpOE SBJISETCH MPeaAMETOM KOH(IHMKTAa HHTEPECOB;
IepeBoJi paboTHHKA (ero [IOTMMHEHHOTO) Ha HHYIO JOJDKHOCTH WM H3MEHEeHUe
Kpyra ero JI0/KHOCTHBIX 00S3aHHOCTE].

3. PaboTHuUK opranmsaunm A uam uHoe JIMIO, C KOTOPBIM CBSI3aHA JIMYHAS
3dHHTCPECOBAHHOCTh  paOOTHHUKA, BBIIONHSIET WM HaMepeH  BBINOIHATH
OTIaiuBacMyto paboTy B oprausauuu b, umeromeit J€JIOBBIE OTHOIIEHUS C
OpraHH3alWed A, HaMepeBarolleHcs yCTAHOBHTD  Takie OTHOILIEHUS  HIIU
ABJAIOUICHCS €€ KOHKYPEHTOM.

Ilpumep:  paboTHUK OPTaHu3allMy, — OTBETCTBEHHBIH  3a  3aKynKy
MaTEpUANIbHBIX CPEICTB IIPOU3BOJCTBA, OCYIIECTBISET BBIOOD U3 OrpaHUYEHHOro
HHCHA TI0CTAaBIIMKOB. PykoBonuTenem otaena mpomax ogHOTo u3 NIOTEHIUATbHBIX
HOCTABIIHKOB SIBJIACTCS POACTBEHHUK PabOTHUKA OPraHM3al[uH,

* Hactoswmii nepeuens cocrasnen Ha OCHOBE MPUMEPHOTO MEPeyHs THMOBBIX CHTyauUuit KOHMIMKTA
HHTEPCCOB, NMPUBENEHHBIX B METOAHYECKHUX PEKOMEHAALNAX MO Pa3paboTKe W NPUHATHIO OPTAHM3ALMAMH Mep Mo
HPEAYTPEARACHIO M UPOTHBOLEHCTBHIO KOppynuuu Muntpyna Poccuu, OpraHusaiiusaM peKOMeHIYeTCs COCTaBUT
HaHHBLH MEPEyeHb ¢ YYeTOM OpraHU3alMOHHO-NPaBOBOH (HOPMBI, OTpaciesoii MPHHAMIEKHOCTH, CrieumdUKH
BHYTPEHHHX ofiepalluii opraHu3auny (3aKymku, MapKeTHHr, NPOJaXH T./1.) ¥ HHBIX OCOGEHHOCTE,
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[Ipuvep: pabOTHUKY OpraHu3alWH, OO6JIaJAIOLIEMy KOH(GUACHIINATBHOH
HHpOpMalKed O NeSTeNbHOCTH OPraHH3alliy, OCTYIaeT IIpe/UIOKEHHE 0 pabore
OT  OpraHM3alKH, ABISIOILCHCS  KOHKYPEHTOM €ro  HeIOCPEACTBEHHOIO
paboronaTeis.

Bosmooicneie  cnocober  ypezynuposanus: oTcTpaHeHue pabOTHHKa oOT
MPUHATHA  PEIICHHS, KOTOpPOe ABISIETCSA IPEAMETOM KOH(DIUKTAa HHTEPECOB;
pEeKOMEHJaNusT pabOTHMKY OTKAa3aTbCs OT BhINOJHEHHUS HHOM OIUIauUBaeMOi
padoTHL.

4. PaboTHuK opraHM3anuu A UIM HHOE JHUO, C KOTOPBIM CBs3aHa JIMYHAs
3aUHTCPECOBAHHOCTh ~ pabOTHMKA, BBIIONHSCT WM  HAMepPeH  BBITONHATE
OIlIaYMBaEMy10 paboTy B OpraHu3aumu b, spisionieiics MaTEPUHCKOH, HoUYepHel
M UHBIM 00pa3oM adbUINpOBaHHOM ¢ opraHu3ammeii A.

[Ipumep: paOOTHUK OpraHU3alUH A BBIMOJHSET 10 COBMECTUTEIILCTBY HHYIO
paboty B opranuszaimu b, sisroielics qodepHuM NPEINPUATHEM OpTraHu3aluy A.
Ilpn 5TOM TpynoBhle 00s3aHHOCTH paGOTHMKA B OpraHH3alUU A CBS3aHbI C
OCYILIECTBIICHUEM KOHTPOJILHBIX ITOJHOMOYHH B OTHOIIEHHWH OpraHU3alnH b.

Bosmooicnvie  cnocober  ypezynupoeanusn:  W3MeHeHWe  JOMKHOCTHBIX
00si3aHHOCTeH pabOTHMKA; OTCTpaHeHHe pPaGOTHHKA OT OCYIIECTBJIEHHUsS] pabouux
00sI3aHHOCTE B OTHOLIEHWW MAaTEPUHCKOI, JOYEpHEN WM HMHBIM 00pa3zom
aQuIMpoBaHHON OpraHu3alluM; PeKOMEHalHs pabOTHUKY OTKa3aThbess OT
BBIIIOJTHEHUSI HHOHN OINIa4YMBaeMOi paboThI.

5. PaboTHuk  opraHuzauum A npHHHMaer pelreHne 0 3aKyIke
OpraHusallieif A TOBapoB, SBISIIOIINXCS —pe3yNbTaTaMu HUHTEJUIEKTY aJbHOM
ACATCIILHOCTH, Ha KOTOPYIO OH WM HMHOE JIMLO, C KOTOPBIM CBsA33aHA JHYHAs
3aMHTEPECOBAHHOCTDL PabOTHHUKA, 00/1a/1aeT HCKIIOUMTENIbHBIMU TIPABAMH.

lpumep: pPabGOTHUK OpraHM3alMM, OKa3bIBAIOIIEH TPAHCIIOPTHBIE YCIYTH
HACeNEHHIO B cepe 0OMECTBEHHOrO TPaHCIOPTa, IPUHUMAET PEIIeHHE O 3aKyIKe
ABTOMaTH4YeCKUX  CPEACTB  KOHTPOJS  MACCaXUPOB,  OCHOBAaHHBIX  Ha
TEXHOJIOTMHECKUX pa3paboTKax, NaTCHThI Ha KOTOPBIE IPHHAIEKAT PAGOTHHKY.

Bosmooicneie  cnocobul - ypeeynuposanus: oTcTpaHeHHMe pPaGOTHHKA OT
NPUHSTHS PEIICHHUS, KOTOPOE SABISIETCS IPEAMETOM KOH(IMKTA HHTEPECOB.

6. PaboTHWMK OpraHM3alMM A HIIM MHOE JIMIIO, C KOTOPBIM CBSI3aHa JHUYHas
3aMHTEPECOBAHHOCTb PAbOTHMKA, BaJieeT LEHHBIMM OyMaramm opraHu3aiyy b,
KOTOpasi IMECT JICNIOBbIE OTHOUICHHS C OpraHu3alyell A, HaMepeBaeTcs yCTaHOBUTh
TaKHUE OTHOILCHUS WIIH ABJIAETCS €€ KOHKYPEHTOM.

[Ipumep:  pabOTHMK  OpraHM3alldl A  [PUHUMAET  pelleHHe 06
MHBCCTUPOBAHUK  CPeACTB  opraHm3auuu A.  [loTeHUMaIBHBIM  0OBEKTOM
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opranmsaimu b, KOTOpast MMEET [eJOBble OTHOLIEHUS C oOpraHuzalueii A,
HAaMEPEBACTCs yCTAHOBUTH TAKHE OTHOILLIECHHS MU ABISIETCS €€ KOHKYPEHTOM.

IIpumep: pabOTHMK OpraHW3alMu A, B YbH TPYAOBbIe 0GA3aHHOCTH BXOJIUT
KOHTPOJIb 33 KaieCTBOM TOBAapOB W YCIYI, NPENOCTaBISEMbIX OpraHM3alMu A
KOHTparcHTaMmu, IOJy4aeT 3HAUUTENIbHYIO CKUJAKY Ha TOBapbl OpraHu3auuu b,
KOTOpast sIBJIAE€TCS TOCTABIIMKOM KOMIIAaHUH A.

Bosmoowcrele  cnocobul  ypezyruposanus:  peKOMeHIAIMS pabOTHUKY
OTKa3aThCs OT MPENOCTaBACMBIX ONar MM yCIIyr; OTCTpaHeHHe PaGOTHHKA OT
OPUIAITHA - PELLICHMS, KOTOPOE SABIACTCS MPEAMETOM KOH(MIWKTA HHTEPECOB;
M3MEHEHUEe TPYHOBbIX 00s13aHHOCTEH paboTHHKA.

10.  PabortHuk opranusaiuu A Wam HHOE JHIIO, C KOTOPBIM CBSI3aHA JTHYHAL
3aMHTEPECOBAHHOCTL PAbOTHHKA, MOTyYaeT AOPOrOCTOSLINE TOAAPKH OT CBOEro
TIOTMHEHHOTO UK UHOTO PabOTHMKA OPraHM3alKH A, B OTHOIIEHHH KOTOPOTO
pabOTHUK BBITOTHSACT KOHTPOJIbHbIE (ByHKIHH.

[Ipumep: pabOTHUK OpraHW3aLMM TONYYaeT B CBS3U C JHEM pPOXKIEHUS
AOPOTOCTOALIMH TOAAPOK OT CBOErO MOYHHEHHOrO, MPH 3TOM B TOTHOMOYHS
pabOTHUKA BXOOMT [PHUHATHE PEIMICHHM O I[TOBBIIICHUN 3apabOTHOW TUIATHI
NIOAYHHEHHBIM COTPYAHUKAM M Ha3HAYeHUM Ha OoJiee BBICOKHE MTOKHOCTH B
OpraHH3aluy.

Bosmodicrovie cnocobel ypezyruposanus.: pekoMeHaus pabOTHUKY BEepHYThH
AOPOrOCTOAIIMH  [OAAPOK JapUTENO; YCTAHOBIEHHME MPABUI KOPIOPaTUBHOI'O
MOBE/ICHHA,  DCKOMCHAYIOIUMX  BO3ICPXKHBATBCA OT  JapeHdst / IPUHSATHS
AOPOTOCTOALMX [1OAAPKOB; MePeBOJ PabOTHUKA (€ro NMOAYHHEHHOTrO) HAa HHYIO
AOJKHOCTDL UITH U3MEHEHHE KpyTa €ro JJOJDKHOCTHBIX 00S3aHHOCTE]N.

I1. PaboTHuk opraHuzaumu A yToNTHOMOUEH IIPUHUMAThL pelieHust 00
YCTaHOBJICHHH,  COXPaHCHWHM HJIM  NpeKpalleHWH JeNOBbIX  OTHOLICHHH
OpraHu3allid A ¢ opranusauueii b, or kortopoi €My IIOCTYITaeT IpeJJIoKeHHe
TPYAOYCTPOUCTRBA.

lpumep: opranuszaums b 3amHTepecoBaHa B 3aKIIOYEHUH JOJICOCPOYHOTO
A0TOBOpa apeH/Ibl IIPOU3BOACTBCHHBIX W TOPIOBBIX MJIOIIAAEH ¢ OpraHu3anueii A.
Opranuzauus b nemaetr  npemsioxeHne TPYyNOYCTPOHCTBA  pabOTHHKY
Opranu3alyi A, yIOJHOMOYEHHOMY MPUHATH PElICHHE O 3aKII0YeHHH JOroBopa
ApeHIbl, WX HHOMY JIMILY, C KOTOPBIM CBS3aHA JIMYHAS 3aHHTEPECOBAHHOCTH
pabOTHHKA OpraHu3alnu A.

Bosmooicnvie  cnocober  ypeeynuposanus: orcrpaHenue pabOTHUKa oOT
NPUHATHS PELICHH T, KOTOPOE SABJISCTCS NIPEAMETOM KOH(INKTA HHTEPECOB.

12, PaboTnuk opraHusauuu A HCMoONB3yeT MH(POPMALIUIO, CTABIIYIO €My
M3BECTHOH B XOJI€ BBIIIONHEHUS TPYIOBBIX 00S3aHHOCTEH, /IS MIOJIYy4Y€HUS BBIT'OJIBI
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WJIH KOHKYPEHTHBIX NPEUMYILECTB IIPU COBEPIICHHH KOMMEPUYECKUX CHCJIOK M
ce0si MITH MHOTO JIMLIA, C KOTOPLIM CBsi3aHa JTUYHAs 3aHHTepeCOBAHHOCTh PaOOTHHKA.

Ipumep: pabOTHUK OpTaHU3allMK A, 3aHUMAFOLIEHCS pa3Be/IKOH 1 JI00bIYeH
MOMIE3HbIX HMCKOMAeMbiX, COOOLIAeT O 3aMHTEPECOBAHHOCTH OpraHu3auvu A B
[IPUOOPETEHUH 3€METbHBIX YYaCTKOB BIaJeNblly 3THX Y4aCTKOB, KOTOPbIH sBISETCS
€ro Ipyrom.

Bosmoorcnble  cnocobwur  ypezyaupoearus:  yCTAHOBJIGHME — IIPaBUII
KOPIIOPATUBHOTO TIOBEJCHUS, 3ampellalolux paboTHHKaM pasrlialieHue MM
UCIOJIb30BAaHKUE B JIMYHEIX LIEISX HH(OpMAIUK, CTaBlleil UM U3BECTHON B CBA3U C
BLIMOJIHCHHEM TPYAOBBIX 005S3aHHOCTEN.

13.  Hunvle cumyayuu Kon@paukma unmepecos, ompaxcaouue cheyuguxy
oeamenvrocmu MOV «{emckuti cad Nel5»y.



